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Resource 2
Measuring the Effectiveness of a Compliance Program

Boards are charged with staying informed and knowing what questions to ask, but how can they measure the effectiveness of the compliance program?

Idea for quality of care oversight:
· Establish a board quality committee and make quality care a standing agenda item. (OIG Toolkit for HC Boards)
· Assure you have sufficient clinical expertise on the board in order to guide the non-clinical members (OIG Toolkit for HC Boards)
· Use a dashboard and benchmarks to measure the success of your organization as it improves outcomes and patient satisfaction. You should track how your organization compares to its peers on these quality indicators. (OIG Toolkit for HC Boards)
· Assure your organization can validate the accuracy of its quality data. Assure that there is no concealment of unfavorable information.  (OIG Toolkit for HC Boards)
· Best practice is to request that management back up their explanations with factual data not perceptions.
· Review Hours Per Patient Day (HPPD) data and other staffing measures such as agency usage.
· Request education on quality issues for improved understanding and the ability to evaluate data provided. (OIG “Driving for Quality in Long Term Care: A Board of Directors Dashboard”)
· During budget reviews, assure allocation of resources is addressing quality issues i.e., staffing, infrastructure, equipment etc. (OIG “Driving for Quality in Long Term Care: A Board of Directors Dashboard”)

Ideas for compliance oversight:
· Review the community’s compliance work plan and understand how the compliance risk assessment developed into the audit plan.
· Talk to employees and learn how they see the organization’s values and culture of compliance. NOTE: Personal appearance by board members at staff meetings demonstrates a top-down commitment to quality and compliance and assurance that there is no concealment of unfavorable information. (OIG Toolkit for HC Boards)

Possible topics for a DASHBOARD OIG “Driving for Quality in Long Term Care: A Board of Directors Dashboard”
· Survey Results and Plans of Correction
· Quality Measures/ Quality Indicators
· Event Reporting/Reportable events
· Complaints
· Satisfaction Surveys
· Financial Indicators

AQORD Compliance recommends that you also review:
· PEPPER (Program for Evaluating Payment Patterns) report
· FSA Compliance audit results and community plan of correction
· Billing ADR (Additional Documentation Requests) and claim denial history as well as any RAC (Recover Audit Contractor), MIC (Medicaid Integrity Contractor), ZPIC (Zone Program Integrity Contractor) audit summaries
· HIPAA (Health Insurance Portability and Accountability Act) Breach logs
· Compliance Investigation logs
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