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Resource 1
Generative Questions That a Board May Want to Ask

The purpose of generative questioning is to open communication and discussion 
with the management team.
1. Our compliance audit plan is risk based and is intended to discover vulnerabilities and findings that may require self-disclosure. Have we focused our plan and efforts within our risk tolerance?
a. Are there areas we have placed a high priority on that we have not yet attended to due to lack of capacity?
2. How are “at risk” operations assessed from the compliance perspective?
3. What processes are in place to ensure appropriate remedial measures are taken in response to weaknesses identified?
4. What is the process for responding to suspected compliance violations?
5. What are the goals of the communities QAPI program? What benchmarks/metrics are used to measure progress? How are goals linked to management accountability?
6. Who are the key leaders responsible for quality and safety? How are we improving quality of care and safety?
7. Are quality standards supported by organization wide policies and operations? How do you enforce them? What internal controls exist to monitor and report on? Are quality and safety issues addressed in our compliance risk assessment and corrective action plans?
8. What processes are in place to promote self-reporting of errors?
9. How are proposed resource allocations evaluated from the perspective of quality and safety?
10. Are we allocating resources appropriately when resident acuity changes?
11. Do our competencies, training, credentialing and peer review processes adequately recognize the needed focus on quality and safety?
12. How are adverse resident events identified, reported, and incorporated into the organization’s performance improvement standards?
13. Have we performed a formal HIPAA Security Risk Assessment?  Is the Plan of Correction/Improvement in place and who is accountable for this plan?
14. What barriers to an effective compliance program have been identified and what is the action plan to minimize those barriers?

15. What new government regulation and enforcement issues have arisen for our community?


Source Documents: OIG/AHLA three part series:
· Corporate Responsibility and Corporate Compliance 2003
· An Integrated Approach to Corporate Compliance 2004
· Corporate Responsibility and Health Care Quality 2007
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